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Introduction

The report you are about to read, contains statistics and explanations about the International IBO-
projects in which the Dutch volunteers took part, in 2008.

Responds

295 Evaluation forms were sent in order to get an overview of the volunteers’ experience of the
project that they went to. Of these 295 forms, 188 were filled in and sent back by the Dutch
volunteers. This means that 64% reacted positively on our request to fill out a questionnaire.

The report contains a chapter per organizing IBO-country

We have chosen for this new way of presenting the report, so that you do not need to search for
your projects. The questions that were asked had to be answered with a mark (for questionnaire, see
page 5). The most positive mark is a 5 - ‘I totally agree’-, the worse mark is a 1 -‘l totally disagree’.
Apart from that, some marks could be explained with comments. The volunteers were also asked to
give a general mark, based on their total IBO-experience, on a scale from 1 to 10. The average of this
was a 7,6.

Report is based on impressions of volunteers

We consider the report as a good way to get an impression of the volunteers’ view and opinion of
the projects organized by our self and our international partners. But it expresses the volunteers’
side of the story and therefore it is not the ultimate truth. The opinion of the project-responsible and
views of the reader are very welcome, as the main goal of the evaluation is to learn from it.
Therefore we would be very happy with your view and comments about the Dutch groups, their
behavior and performance.

Thank you for your feedback and might you have any questions, we are happy to answer them.

IBO — Netherlands,

Nijmegen, November 2008

Jantien Beuman, director & Riekie Weijman, coérdinator volunteers
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Applications of Dutch volunteers 2008

295 Volunteers in 21 countries, at 65 different projects.

In 2008 there were 341 candidates who applied for an IBO-project. Eventually 295 volunteers took
part in a project (figure 1). Compared with 2007, this means that there is a descent of 17,2% on
Dutch people who applied for a project and a descent of 6,7% on Dutch who took part in a project.
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Fig. 1- Appliance and participation in an IBO-project over years

Division of volunteers

From the people who actually took part in a project, there were 198 new volunteers and 92
volunteers who participated before (Figure 2). 4 Volunteers participated twice in a project.

Returning and new volunteers # volunteers Percentage

New volunteers 198 68 %
Volunteers who participated before | 93  |32%
Total 291 100 %

Fig. 2 - Division of volunteers



Division of male / female
129 Male and 162 female volunteers took part in a project, they were between the 15 and 65 years
old (figure 3).

Age of the participants
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30+

Unknown

Fig. 3 —Age of the volunteers

Social or building project

In 2008 IBO-Netherlands has sent the volunteers to 58 building projects and 7 social projects, in
different periods of time. This means that in total 49 volunteers were sent to a social project and 246
volunteers were sent to a building project.
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Fig. 4 — Division of social and building projects



Questionnaire

In order to evaluate the projects, all volunteers received an evaluation form with questions about the
project, accommodation, meals, group, journey and project information. These questions could be
answered with marks from 1- 5.

In your evaluation, the p (@Qidd the M ~ are marked green and red, in order to give you a clear
overview of the strong (5) and the weak (1,2) parts of your project.

Marks:

5= very positive/ totally agree

4= positive / agree

3= blank / no opinion

2= negative / disagree

1= very negative/ totally disagree

Questions:

| support the goal of the project.

The work of the volunteers is useful.

IBO-support on this project is necessary.

There was enough contact with the target group (children, elderly, handicapped people etc).
There was enough work to do.

There were enough materials and tools to work with.

There was enough technical guidance

The work was done safely.
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The work was practicable.

=
o

. We were received hospitable.

[y
=

. The accommodation was good.

=
N

. We were informed well about the local situation (culture, safety, etc).

=
w

. The meals were good.

=
S

. There was enough contact with the local population.

[EEN
ul

. The information that | received from IBO was clear.

[EEN
[e)]

. My expectation fit reality.

[EEN
~N

. Overall mark about participation on an IBO-project (1 — 10).




Report for projects organized by The Netherlands

5 = very positive / totally agree
4 = positive / agree

3 = blank / no opinion

2 = negative / disagree

1 = very negative / totally disagree

Question 17 (Overall mark) goes from 10 (very positive) to 1 (very negative).



Bosnia and Herzegovina
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Banja Luka

Volunteers were satisfied with their experiences in Banja Luka. They felt useful and

appreciated. The working activities of the project on the other hand, were totally different from the

project description. The volunteers would have liked to be informed in advance.



Bulgaria
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The volunteers had not so much practical work to do, so unfortunately they did not feel very useful.
Obviously this project will be much more interesting when combined with social- and caring activities
in the centre. For this reason this project will become a so called ‘social project’ in the nearby
future.




Croatia

Croatia

Brezovica

Brezovica

Brezovica

Brezovica

Brezovica

Brezovica

Brezovica

© |55 [|oo |~ | (17. Overall mark

Brezovica

Brezovica

ulals|lalu|luls|s]s]1. Goal

v |s|v|v|s|w|w]|s]2. Project is useful

Slu|s|u|u|u |~ ] ]3. Project is necessary

vlu|u|u|uv|u|u|s ]| (4. Contact target group

srla|lwfu|v|w]|s|w|~]|5. Enough work to do

Njw[n o |s ]| w o |6. Enough materials

wlwl|lw|n|s|w|w]|w]|s|7. Technical Guidance

Njwlw v |s]u|o|s|~]8. Safety at work

wlw|s|u|u|u|s]|s]+H]9. Work was practicable

N|w|s|o|u|s ]~ |w]w(10. Hospitality

vla|ln|a|u|lu]|lun]|v]|wv|1l. Accommodation

N|jwlu s |a o s ]| w12, Info local situation

aalo|n|lu|lw]s|no|w(13. Meals

w[n|u |- |u| s ]|o] v ]14. Contact population

uln|lu|lwls|u|lv|v|wll5. IBO information

v|w|u|s|v|n|w|w]|s]|16. Expectations / Reality

mean

»
rS

»
N

K
o

&
©

3,9

W
<
[EEY

W
<
[

W
©

>
=

W
N

&
(=)

W
o

»
N

>
=

K
w

8,7

Oborovo

Oborovo

Oborovo

Oborovo

Oborovo

EE S WO (O, O]

ulbhldlU|ps

oSN S O Ol N

ulib|junjun|un

Mlwljwls|+

ES Bl S H (Ol OS]

srwlals]s

alslp|lu]|w

nib|junjun|um

(S20 RO ULl B P

(S0 NOA N O NO, ) N

Alwlun|jw]|ps

AW W

mean

4,4

|l |bdlwW

3,6

3,2

3,8

4,2

AWl

|| |O|W]|0

Brezovica

The volunteers had to show a lot of initiative, this was necessary to get jobs/tasks to do. The local
staff was maybe very shy and therefore the do not ask for help by themselves. The volunteers had to
ask for day’s off, they had expected to have the weekend off, but this was not clear for the local staff.

The volunteers would have liked to have learned some skills that could help them taking care of the
handicapped.

Oborovo

Very positive evaluation forms. Volunteers feel that their help is very much appreciated. Also here
the volunteers had problems with that they do not know how to take care of handicapped people.

Some introduction lessons would have been nice.

Both projects need a list/time schedule of activities.




Croatia
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Vugrovec

The project description said that it was a social and building project, but it appeared that there were

mainly social activities to do.

Also here showing initiative is important. The local staff does not ask for help themselves, because

they seem to be shy to tell the volunteers what to do.
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Moldova
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Capresti

Because of the presence of a lot of workman of another organization called Max Maakt Mogelijk, the

volunteers have started alternative jobs like building and cleaning other places in the village. They
felt very useful here and report that they experienced an impressive project.
They question whether next year help is needed at the elderly home.
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Romania

Romania
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Giurcani
The project coordinator was very busy, the volunteers would have liked it to see here more often.
The project description for next year needs to be updated since working activities and the project

have developed a lot. The volunteers could not do so many things in their spare time, because it was
difficult to get out of Giurcani without a car. Most positive aspect mentioned by the volunteers, was

the intensive contact with the target group.
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Russia
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Pskov Kindergarten
Volunteers ask for more technical guidance.
- Update project information regarding traveling in St. Petersburg.

Ryschkowo

The project was evaluated very positively by the volunteer who went there. He experienced the
project as very useful and satisfying.

Taganrog Children
Very nice welcome by the project-coordinator.

No further special remarks received from the volunteers.

Taganrog Elderly
The group would have liked to know that this was a building project for the Russian Orthodox
Church. It was not so clear what kind of work had to be done. The local coordinator was very

hospitable.
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Report for projects organized by Austria

5 = very positive / totally agree
4 = positive / agree

3 = blank / no opinion

2 = negative / disagree

1 = very negative / totally disagree

Question 17 (Overall mark) goes from 10 (very positive) to 1 (very negative).
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Austria and Greece
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Nea Makri 5 3 3 3 4 4 4 4 4 1 3 5 5 5 3 2 3|8
Nea Makri 4 2 3 3 4 4 4 3 3 4 4 3 4 4 2 2|5
mean 45| 25| 3 3 4 4 4 35135(35/45| 4 145|35] 2 |25]|7

Maria Langegg

No special remarks received from the volunteers.

Greece ¢ Nea Makri

The project information showed an incorrect phone number. Besides that was the real work not

what was written down on the work description. The volunteers request an update of the project

information.
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Report for projects organized by Belgium

5 = very positive / totally agree
4 = positive / agree

3 = blank / no opinion

2 = negative / disagree

1 = very negative / totally disagree

Question 17 (Overall mark) goes from 10 (very positive) to 1 (very negative).
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Belgium & France
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Volunteer missed the contact with the target group.
More information about the project before departure would have been appreciated.

Puylagorge

The volunteers have worked on the house of the owners, they would have liked to work for the
project goal directly.

The co-ordinators in France were very friendly but not so willing to organize transport for activities.



Morocco
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Elbourra

The Dutch volunteers thought that they had to bring money to the project and felt uncomfortable
that only the Belgium volunteers had sponsors.

The volunteers ask for more detailed project information, mainly on the packing list: several Dutch
volunteers on all projects in Morocco have slept on the ground for a few weeks, because they were
told not to bring mattresses.

Tamri

The volunteers ask for more detailed project information, mainly on the packing list: several Dutch
volunteers on all projects in Morocco have slept on the ground for a few weeks, because they were
told not to bring mattresses.

There was not so much work for everyone.

Tamzargotte

Several Dutch volunteers on all projects in Morocco have slept on the ground for a few weeks,
because they were told not to bring mattresses. The volunteers ask for more detailed project
information, mainly packing list.
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Peru
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Abancay

The volunteers both report that the work was not done safely and they feel that they could have

done more work.

The project co-ordinator did not know that the volunteers would come.

The volunteers also report that they felt a little bit isolated at the project.
Also the journey took a long time, they ask for a resting day next time.

La Cascarilla

The volunteers are very positive and satisfied.

Only the journey took very long and they advise to organize a resting day somewhere.
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Report for projects organized by Czech Republic

5 = very positive / totally agree
4 = positive / agree

3 = blank / no opinion

2 = negative / disagree

1 = very negative / totally disagree

Question 17 (Overall mark) goes from 10 (very positive) to 1 (very negative).
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Marianské Radcice

No special remarks, except that the volunteers missed the contact with the target group.

Brethren Volyne

No special remarks, in general a satisfied group with positive evaluation reports.
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Report for projects organized by Germany

5 = very positive / totally agree
4 = positive / agree

3 = blank / no opinion

2 = negative / disagree

1 = very negative / totally disagree

Question 17 (Overall mark) goes from 10 (very positive) to 1 (very negative).
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Berlin Kreuzberg

No special remarks received from the volunteers.

Halle

The volunteer did not feel like he was working for a project that was necessary or for people who

needed help.

Leipzig

Volunteer felt very welcome and is very positive about the project.

Lichtenow

Very positive evaluations forms.
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Olgashof

Volunteer feels that for an internship it is perfect, but not for volunteering: it is not a social
necessary project.

Magdenburg

Volunteer is asking whether the project is necessary. Someone has told her that it was the most
expensive creche in town.

Technical guidance could improve.
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Bela Rechka

The work that the volunteers did was very different from the project information; the volunteers

thought they had to work on an oven/bakery, but in reality they had to build a Rakia-distillery.

Besides that, there was not so much work to do.
The volunteer was very happy with the accommodation and hospitality.

Sredets

Volunteers are very positive, maybe they could have done more work, but they feel that their
presence was also very important for the local population: mental change in the country regarding

children and voluntary work.
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Esna & Valasti

First week: The volunteers feel that there was not enough work to do. The work that they did was
according to the volunteers not so useful, and they feel that they mostly helped with gardening in
the private house and ground, instead of working for the community.

Local population was very friendly.

Nuri

The Dutch volunteers have left this project because they think that this project does not need
voluntary help. In their view the project was already very luxurious. Their expectation were that they

were going to a very poor project. Their expectations did not meet reality.

Padise

Very positively evaluated project.
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Bodrogolaszi

No special remarks received from the volunteers: very positive evaluation reports.
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Klaipeda Svetliacok
Volunteers ask for an update of the work description on the project information. The volunteers felt
that the painting that they did was nice for the classroom, but not necessary.

Klaipeda Ziburelis

There was not enough work to do for all volunteers. There was no technical guidance and the
volunteers report that there were not enough materials available.

Phone numbers on the project information did not work.

The living room was also a bedroom: no private space to sleep or live. Everyone had to go sleeping at
the same time. This was not so practical.

Vilnius
No special remarks, except an update of the work / project information when the school is moving to
another place. Also, there were not enough materials.

28



Romania
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Dacia

Volunteers report that a small group is not so nice in such a small village.

Besides that, everyone was very enthusiastic.
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Report for projects organized by Hungary

5 = very positive / totally agree
4 = positive / agree

3 = blank / no opinion

2 = negative / disagree

1 = very negative / totally disagree

Question 17 (Overall mark) goes from 10 (very positive) to 1 (very negative).
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Csobanka

The project co-ordinator did not know that the volunteers were coming, so improvement of
communication with the project is necessary.
There was not enough work to do for a small group. They expected more building activities and a

better guidance. The project did not meet the volunteers’ expectations, the volunteers feel that the
project is not necessary or useful.

Very positive was the hospitality and accommodation.

Zsambék

Technical guidance could have been better. Also the volunteers doubt if the project is necessary and
useful. The volunteers wanted to do more work, than they did.
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Report for projects organized by Italy

5 = very positive / totally agree
4 = positive / agree

3 = blank / no opinion

2 = negative / disagree

1 = very negative / totally disagree

Question 17 (Overall mark) goes from 10 (very positive) to 1 (very negative).
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Castelfiorentino

IBO-Netherlands has received two formal complaining letters about this project.

The second group has left the project because

* there was not enough water
* the local projectcoérdinators were unfriendly

The volunteers did not like the presence of the Earthwatch volunteers.

Cortemilia

This project was evaluated quite positively.

Macchiagodena

The volunteers feel that the work was not done safely. They also missed the contact with the target

group.
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Nomadelfia

This project was evaluated positively.

Rieti
No special remarks received from the volunteers.

Salvatonica

The volunteers was told that it was a social project, but they had only very little time with the
children. Therefore, they did not feel very useful at the project, and ask if it is necessary to send
volunteers.

Vicchio
Nice project. But the volunteers ask for safety improvement.
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mean 48(33|43|43|25/43|35(43|40/48|43(3,8[45|4,5(3,8/3,3(8,3
Libolla (Ostellato| 4 4 4 5 4 5 4 4 4 5 5 4 5 4 3 4 | 8
Libolla (Ostellato| 5 5 4 55| 5 3 4 5|5 5 5 5 5 515 |10
Libolla (Ostellato| 5 5 3 55| 5 5 5 5|5 5 51 5 5 31519
mean 4,7| 4,7 | 3,7 | 5,0 |4,7| 50| 40| 4,3 |4,7|5,0| 50 |4,7|5,0]| 4,7 |3,7|4,7(9,0

San Giorgio di Piano

Very positive evaluation reports.
Some points of attention: The project information was unclear: volunteers had to do other things

than was told in the project description. They request an updated work description. They would like
to do ‘big things’ instead of only small jobs.
The volunteers mention how nice the family is.

Libolla (Ostellato)
Postive evalutation reports, no special remarks.
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Panciu

The volunteers are very positive about the project.

The volunteers remark that the Italian volunteers had more information. They request for a more

detailed project description + packing list (sleeping bag / mattresses etc).
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Report for projects organized by Poland

5 = very positive / totally agree
4 = positive / agree

3 = blank / no opinion

2 = negative / disagree

1 = very negative / totally disagree

Question 17 (Overall mark) goes from 10 (very positive) to 1 (very negative).
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(U] a a (&) w w - (72 . - ~ " < " S |~
Poland dladlos|l sl R|ls|aslS]|S[S[2[3[2[2[S
Sokolowsko al 23] 1]ala] 2 3 |als|alals3s|2]2]3]7
Sokolowsko 4l 4| 3] 14| 3] 3 3 |a|ls|s|a|ls|a]1]a]s
Sokolowsko 5 4 4 1 5 2 2 3 4 | 5 5 5 5 5 1 1
mean a3(33(33[10143]30]|23]|3,0]40(50]4,7]43|43][3,7]13|2,7(7,5
Bratnik 4l a4l a|l 1|3 a|la]|lalals|3|alal2]1]3]s
Bratnik s 44| 3]|3|]5s5]s5 s |s]s|{s|[s]5|s]3]5][10
Bratnik 4l 3| a|3|ala|la]|l alals|al2]ls]5s5]12]1]s8
mean a3(3,7(40(23133|43|43/|43/[43][50]40](37|47]40][1,7(3,0{7,7

(2120264 2
The volunteers felt very welcome and appreciated, but they would have liked more contact with the

target group.

Bratnik

Volunteers ask for more information about the project.

The volunteers are very positive about the project and the family with whom they stayed.
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Wroclaw 4 a3 3|ala|la]|alals|s]|s|alalsz]|3]7
Wroclaw 5 5 4 3 4| 3 3 4 5|5 5 5 5 5 11419
Wroclaw s s|[s]1|s]s |55 [s5]s5]s5]s5]5]5]5]5]10
Wroclaw s| a|s | 1|al3| 3] afals]3|alal2a|3]3]7
Wroclaw 4 s |5 25333 |als|3|alal3]|3]a]7
Wroclaw al 53] 1fs[s| 3] 3[a[s]afls]a]s3]|alalo
Wroclaw s{s|s|1|s]a|l3]5]|s5]s5|a[s5]5s5]3]|]5]5]38
Wroclaw s|s|{a] 255|555 |[s5]s5]s5]|s5]5[5[5]5]9
Wroclaw s{ a3 1|s]a|la]|]allals|a|s]alal2a]als
mean 46| 46 |4,1|18]|a6|40]36]|41](a4|a9]|42]|47[44(3,7|35[41]38
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Very nice project, with positive evaluation forms. The volunteers are very positive about the
hospitality of the local organization TRATWA and agree with its activities. They experienced their

support as necessary, because there were many, useful things to do. Next year IBO probably needs

to rewrite the project information, as it will next year not be a project of demolishing, but of building.
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Mikoszow

The volunteers felt very useful and appreciated by the local people involved, but they would have

liked more contact with the children (the target group). They very much agree with the projects’

goal.
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